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Executive Summary

12.2 Draft Seaford Local Community Plan

Enquiries: (Liz Daley: Community Development)

Council Plan
Community Outcome: 2. Liveable City
Strategy: 2.3 Engage the Community in shaping the services and future of 

the city and their local area
Priority Action 2.3.4 Achieve the Community Plan and local area community plans

Purpose

To present a new draft Seaford Local Community Plan for further consultation.

Recommendation (Director Community Development)
That Council endorses the draft Seaford Local Community Plan for further community 
consultation on Council’s website for a period of 8 weeks.  

Key Points / Issues

• The Seaford Local Area Plan was first developed in 2012 and, as such, was 
due for review to ensure its currency with community needs.  

• A series of four consultation events were held within the local community to 
generate community enthusiasm, ideas and discussion to input the draft 
Seaford Local Community Plan 2015-2019.  

• The draft Plan includes short and long term projects under five priority areas 
including Retaining Local Life; Encouraging a Green Community; Creating 
Employment and Education for the Future; Caring for our Community and 
Improving Our Facilities. 

• Further consultation on the draft Plan is required to confirm it is consistent with 
community feedback.  Once finalised, the Seaford Local Community Plan will be 
implemented through community working groups and other activities.  

Financial Impact

It is noted that the State Government has indicated the Council rate increase will be 
capped at or about CPI from the 2016/2017 financial year.  Over a five year period this 
will reduce Council’s revenue by a cumulative amount of approximately $22 million.  
This will have a severe impact on Council’s ability to maintain services, deliver key 
initiatives and improvements and maintain adequate levels of capital expenditure.

It is also noted that in 2015/2016, Council’s debt will peak at $37.199 million. While this 
debt has been used to deliver key community assets such as the Peninsula Aquatic 
Recreation Centre (PARC) and Frankston Yacht Club, the cost of servicing this debt 
with a rate cap in place will severely limit Council’s ability to provide further improved 
facilities and services.

Many of the actions within the draft Plan focus on Council’s advocacy role.  Other 
actions closely align with work that is currently being undertaken within existing budget.  
Examples of this include school holiday programs for young people; supporting home 
based business and local entrepreneurs.  Unbudgeted actions include consideration to 
extending waste and recycling bins on streets, parks and foreshore and developing a 
community garden in Seaford.  However each of these actions requires further work 
and is subject to a separate Council process.  
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Consultation

1. External Stakeholders

A total of 400 people including residents, local businesses, community groups and 
service providers were engaged in developing the Draft Seaford Local Community 
Plan.  Staff spoke with community members at four listening posts held during June 
2015.  Locations included Belvedere Shops (Seaford Road), Seaford Junior Football 
Club, Patterson River Secondary College and Seaford Farmers Market. 

2. Other Stakeholders

Manager Planning and Environment; Manager Infrastructure; Manager Community 
Relations; Manager Open Space and Recreation; Coordinator Economic 
Development; Coordinator Safer Places were consulted.  Community Strengthening 
Department (Youth Services, Community Development and Neighbourhood 
Development) staff participated in the community listening posts.  

Analysis (Environmental / Economic / Social Implications)

Community planning provides a forum for interested residents to identify local 
environmental, social and economic issues and concerns and explore ways in which 
the local community can work together with Council to address them.  The process of 
developing and implementing community planning fosters improved community 
relations, cooperation and further strengthens and builds local communities as 
residents meet and work together to identify key issues.  

Legal / Policy / Council Plan Impact

Charter of Human Rights and Responsibilities

All matters relevant to the Charter of Human Rights and Responsibilities have been 
considered in the preparation of this report and are consistent with the standards set by 
the Charter.

Legal
There are no statutory or legal implications involved in developing Local Community 
Plans as these represent proactive engagement to enable community input into shaping 
the municipality and Council decisions.  

Policy Impacts
Community planning is linked to the Community Engagement Policy 2015-2017. 

Officer’s Declaration of Interests 

Council officers involved in the preparation of this report have no Conflict of Interest in 
this matter.
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Risk Mitigation

The draft Seaford Local Community Plan reflects feedback from more than 400 
community members.  Extending an opportunity for broader feedback on Council’s 
website is intended to test the Draft Plan and reduce the risk of it not appealing to the 
broader community.  An eight week consultation period is recommended due to the 
impending festive period to mitigate risks of community not participating due to busy 
end of year schedules.  

Conclusion
The draft Seaford Local Community Plan represents feedback from those consulted on 
a preferred future.  Further consultation through Council’s website provides suitable 
opportunity for involvement from other community members into the process.  An 
extended consultation time of 8 weeks will allow for input over the busy end of year 
period.  Following this consultation the Draft Plan can be adjusted and presented to 
Council for final approval.  

ATTACHMENTS

Attachment A: Draft Seaford Local Community Plan 2015-2019
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